
 

1 
 

 

Check these 5 Boxes Before Choosing an M&A Advisor to 
Sell Your Company 
 

The 2022 outlook for deal activity is robust and sellers are expected to hold the 
advantage − as long as they have a skilled M&A team leading the way. 
 
 
By Robert Murphy, Senior Managing Director  
 
Engaging an effective Mergers & Acquisition (M&A) advisor to sell your company is critical to a successful 
outcome. Even the fastest-growing companies in high-demand industries require an adept deal team to 
ensure shareholders receive the value and terms they deserve. 
 
The right M&A advisor can also generate fresh ideas and identify unique opportunities, as well as navigate 
to a timely close, while the wrong advisor could lead you astray − or merely let your deal languish when 
larger deals draw away their attention. 
 
What should a business owner consider in selecting an M&A advisor? Here are five key criteria to use 
when evaluating potential advisors:  
 

1. Overall Comfort Level. First and foremost, choose a firm that conveys professionalism, 
trustworthiness and communicates straightforwardly. From the outset, you should feel a sense of 
confidence that the M&A team will always put your best interest first and give you honest advice. 

 
2. Vast Deal Experience. Since every merger and acquisition transaction is different, there's no 

substitute for experience in this industry. Choose a team that has closed many transactions (in 
excess of 100) to ensure they possess deep knowledge of all the intricacies involved in closing 
successful deals.  

 
3. Without Thorough Preparation, There Is Only Hope. Surprises and deal delays hurt values and 

kill deals. The right firm will have a clearly defined process and expertise to fully prepare you and 
your company before going to market. Diligent preparation is essential for increasing certainty to 
close and for maximizing value.  

 
4. Robust, Global Marketing. Is the M&A firm willing to, and capable of, contacting all qualified 

buyers and not just a small group? Also, your business could be attractive to overseas buyers. 
That's why engaging an M&A firm with international reach and cross-border transaction 
experience is a key advantage. In almost all cases, contacting more buyers results in more offers 
and opportunities, which increases certainty to close and maximizes value. 

 
5. Passion for Working with Companies of Your Size. Be sure the M&A team you select is 

committed to closing deals in your size range. Some firms will take on smaller deals but shift their 
energies to larger deals as they come in. Your deal should be meaningful to the firm, and you 
should be sure the team will be “all-in” for getting it done. 

 
You may be wondering: "What about industry specialization? Don't I need an advisor who focuses on my 
industry?" There's a good reason why industry expertise is not among these five advisor "must-haves." It's 
because technology has leveled the playing field.  
 
In fact, buyer contact information and transaction data across all industries are readily available today, 
making industry specialists in most sectors not a driving factor in selecting the right firm. An M&A firm that 
has invested in multiple data sources can offer insights into realistic value expectations and target buyers, 
as well as provide the full-range M&A guidance to clients in virtually any industry.  
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If you're thinking of selling your business, contact us for a preliminary conversation as to your company's 
readiness for market or for a Free Value Assessment. 
 
Contact Us 
 
Robert Murphy 
Senior Managing Director 
rmurphy@pkfod.com  
561.337.5324 | 201.788.6844 
 
 
About PKF Investment Banking 
 
PKF O’Connor Davies Capital, LLC (DBA PKF Investment Banking) is the investment banking affiliate of PKF O’Connor Davies. Whether a 
business owner is ready to sell the company or seeking growth through acquisition, our investment banking team is committed and 
credentialed to help owners achieve their objectives. Our investment bankers provide guidance through every step of the process and bring 
the expertise to enhance certainty to close – while always staying focused on maximizing the value derived from the transaction.  

Securities-related transactions are processed through an unaffiliated broker dealer, Burch & Company, Inc.  

PKF O’Connor Davies, LLP is a full-service certified public accounting and advisory firm with a long history of serving clients both domestically 
and internationally. With roots tracing to 1891, the Firm has 16 offices in New York, New Jersey, Connecticut, Maryland, Massachusetts, 
Florida and Rhode Island and more than 1,200 professionals providing a complete range of accounting, auditing, tax and management 
advisory services. PKF O’Connor Davies is led by over 135 partners who are closely involved in the day-to-day management of engagements, 
ensuring a high degree of client service and cost effectiveness. 

The Firm is a top-ranked firm, according to Accounting Today’s 2021 “Top 100 Firms” list and was recently recognized as one of “America’s 
Best Tax Firms” by Forbes. PKF O'Connor Davies was named one of Vault's 2022 Accounting 50, a ranking of the 50 best accounting 
employers to work for in North America and ranked among the top 50 most prestigious accounting firms in America in a complementary Vault 
survey. 

PKF O’Connor Davies is the lead North American representative of the international association of PKF member firms. PKF International is a 
network of legally independent member firms providing accounting, tax and business advisory services in over 400 locations in 150 countries 
around the world. With its tradition, experience and focus on the future, PKF O’Connor Davies is ready to help clients meet today’s ever-
changing economic conditions and manage the growing complexities of the regulatory environment. For more information, visit 
www.PKFOD.com.  

Our Firm provides the information in this e-newsletter for general guidance only, and it does not constitute the provision of legal advice, tax 
advice, accounting services, or professional consulting of any kind. 

mailto:rmurphy@pkfod.com
http://www.pkfod.com/

