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PKF O’Connor Davies, in partnership with the Siena Research Institute (SRI), is proud to present the results of our annual
“Long Island Economic Survey — Outlook 2026.” Our Firm is again proud to partner with SRI, highly regarded for its
regional, statewide and national surveys on business, economic, political, voting, social, academic and historical issues.
The results of the Institute’s surveys have been published in major national newspapers, scholarly journals and books, with
findings regularly featured on local and national television and radio.

As we have since 1995, we’ve invited business leaders to share their experiences and opinions about the state of business
in New York and the important issues that affect their ability to compete successfully in today’s economy. As you'll see,

the survey results reflect data that impacts you, the Long Island business community — including your perceptions of the
economy, plans to enhance your business, workforce quality, succession planning and the impact of Al.

We thank our sponsors for their participation and support. We are also grateful to survey respondents who willingly share
their perspectives to make this project meaningful. Your participation inspires us to continually search for new ways to bring
greater value to our clients, our colleagues and our community.

Executive Summary — Key Findings

e Confidence is softening: Expectations for both the Long Island and national economies declined sharply, with
pessimism about the LI economy doubling year-over-year (34% expect conditions to worsen vs. 16% last year).

* Business durability is slipping: 76% of business leaders now expect to still be in business in five years, down from
84% last year — a notable warning signal about long-term confidence.

* Growth plans are more cautious: Workforce expansion intentions dropped 16 points, with most business leaders
now planning to hold headcount steady rather than grow.

 Profit optimism took a hit: Expected profit growth fell 13 points, signaling margin pressure even as nearly half of
businesses still anticipate revenue growth.

» Al adoption crossed a tipping point: Nearly 60% of companies now use Al and almost three-quarters of those
users report improved efficiency — making Al the most tangible productivity lever in the survey.

* Al governance lags adoption: While enthusiasm for Al is high (76% say benefits outweigh risks), fewer than half
have formal ethics, bias or disclosure practices in place — exposing a growing governance gap.

* Fixed asset investment is down — except for Al: Overall capital investment declined, but Al and machine
learning investments increased, standing out as the lone growth area in capital spending.

* Workforce quality remains a major constraint: Nearly half of business leaders say there is an inadequate
supply of trained local workers and most believe hiring will increasingly prioritize skills over degrees.

e Cost of living dominates talent challenges: Long Island’s cost of living and housing affordability remain the most
serious barriers to recruiting and retaining employees, especially younger workers.

* Policy frustration is intensifying: Confidence in state and local governments to improve the business climate fell
significantly, while personal income tax reform, infrastructure and business incentives surged as top legislative
priorities.




Il Demographics

Which of the following industry categories
best describes the type of business your
company is engaged in?

Forty-two percent of respondents say they work in a service industry.

Service mss——— 42%
Financial s 22%

Engineering and Construction mm 6%
Manufacturing mm 6%
Wholesale and Distribution mm 5%
Technology mm 5%
Retail m 4%
Tourism m 4%
Food and Beverage m 3%
Health Care m 3%

Where is your principal place of business?

Nassau County _ 32%
Suffolk County _ 41%

Both 15%

Other 12%

Approximately how many employees do you
have in all Long Island locations?

41%

26%
20%
13%

1-10 11-49 50-249 250+




Bl Demographics

Is your organization for profit or nonprofit?

@

- For profit
- Nonprofit

What is your approximate annual revenue?

37% h

12%

B Less than $1 million
B 51 - 2.5 million
I $2.5- 5 million

$5 - 10 million

More than $10 million




Jlll Business Climate

As you think about the current business

or economic conditions on Long Island, as
compared to one year ago, would you say they
are better, about the same or worse?

Twenty-five percent of business leaders think current business or
economic conditions on Long Island are considerably (4%) or a little
(21%) better than one year ago; a decrease from 40% last year. Just
under one-third say they will remain the same, virtually the same as last
year (33%).

Better About the same Worse

Looking forward from today through next
year, that is, the entire 2026 year, how
would you describe your expectations for
the economy on Long Island?

Two-thirds (66%) of business leaders say their expectations for
the LI economy for the next year are better or remain the same
while 34% say their expectations are worse for next year. This
shows a shift toward the negative. Last year, 16% said worse and

84% said better or the same.

Better About the same Worse




Il Economic Index

Thinking specifically about your industry, how would you describe
the current business or economic conditions on Long Island as
compared with one year ago?

Twenty-nine percent of business leaders describe economic conditions on Long Island for their

industry to be better — considerably better (6%) or a little better (23%) — a decrease from 41% last year.

Better About the same Worse

Looking forward from today through next year, how would you
describe your expectations for your industry here on Long Island?

36% 39% 25%

Better About the same Worse




Il Economic Confidence

The PKF O'Connor Davies data for confidence in the economy is based on one
question about the economy. The Siena Research Institute (SRI) measurement
of confidence is a four-question series that assesses the overall economy and
industry. Since 2021 the scores represent the SRI four-question measurement
normalized to be measurable against historic data.

7272 7.2
6.668 6.6 -, 6767 67 6855638
6 6.3 6 6.16.1 ce57 0 6.3 6.2
5.2 "

5 494 5 5149 4647 49

0 o S P f VPP PO PO W w0 b D 0 o
NP P\ SO PP P N NO N NO N Q4 Q>
B 3 S S S g g s s o o o s s s s o




ll Revenue and Profitability

Thinking specifically about your company,
what are your expectations for revenue
through the end of the year 20267 Do you
believe your revenue will...?

47% 42% 1%
Grow Stay about Decrease
the same

Continuing to focus on your company,
think about profitability. Between today and
the end of the calendar year 2026, do you
expect your profits to...?

Profitability expectations have declined over last year, with 39%

saying they will grow, a decrease of 13 points.

46% 15%

Grow Stay about Decrease
the same

(o2}




ll Profitability Strategies

Businesses and the executives that direct them strive to enhance profitability
in many ways. Through which of the following strategies do you plan to MOST
enhance your company’s profitability over the next year?

Four out of 10 businesses plan to increase their profitability by market and demand growth. Price increase,

18%, is unchanged from last year.

41%

5%

Market/demand Cost Price New Other
growth reduction increase technology




Il Fixed Assets

Do you intend to invest between today through 2026 in any fixed assets for your
company designed to:

— conduct Al and machine learning?

— respond to climate change (e.g., fuel switching, energy efficiency, renewable
generation, etc.)?

— meet growing demand, reduce costs or enhance productivity?

Forty-seven percent of business leaders plan to invest in fixed assets for their business to meet growing demand, reduce
costs or enhance productivity, down 15 points from last year. Fifteen percent say they plan to invest in fixed assets to
address climate change, a decrease of 13 points. Forty-four percent will invest in artificial intelligence (Al) and machine

learning, a slight increase over last year (41%).

Not sure

No 59%

44%

Yes
47%

- Climate change - Demands, cost or productivity

B Adificial intelligence



ll Artificial Intelligence (Al)

Does your company/business currently utilize Al?

B ves
B No

I Don't know

[If use Al] In which, if any, of these has Al helped
your company? Please check ALL that apply.

Efficiency 71%
Data analytics
Innovation

Consumer outreach
Growth

Security and compliance

Other

None of these




Al

[If use Al] For each of the following, please indicate whether your company is
currently doing this, plans to do it within the next year or has no plans to do so.

Implementing additional privacy
and data protection measures

21%

Conducting regular system
audits to prevent bias

Developing Al ethics guidelines

Employing an Al ethics
o 10%

team or individual
Disclosing Al use to

customers and stakeholders 21% 15%

- Currently doing - Plans within year - No plans - Not sure

[For those currently or planning to use Al] Will your company utilize an outside
agency to assist with any of the following? Please select ALL that apply.

None o the above [N 35%
Implementing additional privacy I 25
(]

and data protection measures

Developing Al ethics guidelines |G 12%

Conducting regular system

audits to prevent bias e 1%

Employing an Al ethics o
team or individual - 6%

Disclosing Al use to customers
and stakeholders - 5%

10



Al

Thinking about the use of Al in business, do you
believe the advantages outweigh the disadvantages
of Al or are the disadvantages too great?

Advantages outweigh
disadvantages

Disadvantages are
too great

Whether you use Al or not, which, if any, of the
following concerns do you have about Al use?
Please check ALL that apply.

Incomplete or incorrect data 70%
Privacy or security risks 65%

Biased data

Employee skill loss

Legal liability

Decreased employee morale

None of these




Al

How concerned are you that government regulation will hinder your
ability to utilize Al?

- Very concerned

- Somewhat concerned
- Not very concerned
- Not at all concerned

If significant government regulation is placed on Al, do you feel it will help, hurt
or have no impact on your company?

. Help
- Hurt

B No impact

12



ll Focus

Which of the following are major areas of concentration for your company now
and through 20267

Expansion of existing markets 50%
Growth in existing products

Technology innovation

Entry into new markets

Internal restructuring

New product lines

Acquisition of new businesses

Construction of new locations

Other

Relocating some/all operations to another location OFF LI

Expansion into export markets

Relocating some/all operations to another location ON LI

Asked to name both their areas of concentration and challenges for the coming year, half indicated plans to expand their
existing markets. Inflation, included for the second year, remained the most often cited challenge that concerns business

leaders at a rate of 54%, followed closely by adverse economic conditions at 52%.

Thinking about other challenges that your company faces, which of the following
are you concerned with?

54%
52%
49%

Inflation

Adverse economic conditions
Health care costs
Governmental regulation
Rising supplier costs

U.S. political instability
Taxation

Energy costs

43%
41%
39%
37%
32%

Cash flow

Human resources

Existing U.S. competition

Global political instability

U.S. trade agreements

Risk management

Ability to obtain suitable financing
Foreign competition

28%
26%
25%
24%
21%
19%
14%
4%



ll Employment Outlook & Workforce

Thinking about the people that work for
your company, between today and the end
of 2026, do you plan to...?

1% 26% 66% 7%
Bl Substantially increase Bl Moderately increase
your workforce your workforce
I Remain about Decrease your
the same workforce

Twenty-seven percent of business leaders plan to increase their
workforce, a 16-point decrease from last year and 7% plan to

decrease.

Turning to your impressions of the Long
Island workforce, is there an ample supply
of local workers who are appropriately
trained for your employment needs?

Forty-six percent of Long Island business leaders say there is

not an ample supply of local workers trained for their needs, an

increase of 6 points since last year.

Yes No Don't know




Bl Employment Outlook & Workforce

Which, if any, of the following are you currently having difficulty with?

There was little change in challenges recruiting, while challenges retaining employees decreased by 9 points.

Recruiting to fill open positions 45%
Retaining existing employees 17%
Neither 44%

When recruiting to fill open positions which do you consider more valuable:
a candidate’s skills and experience or their educational background or degree?

Slightly less than last year, 61% percent of executives find skills and experience more valuable when recruiting to

fill open positions, however, slightly more (36%) believe both are equally valuable. They anticipate this to remain
unchanged in the next decade.

I skills and experience
B Educational background/Degree

I Both equally

15



Bl Employment Outlook & Workforce

In general, in the next decade, do you believe employers will hire based more
on a candidate's skills and experience or more on a candidate's educational
background or degree?

[ Skills and experience
- Educational background/Degree

[ Both equally




Bl Employment Outlook & Workforce

Thinking about specific skills job applicants may or may not have, please indicate
your assessment of job applicants on the following skills.

Assessing job applicants on a variety of skills, at least 50% of business leaders rate applicants as excellent or good

for teamwork and technical skills. Over 50% find applicants’ remaining skills fair or poor with being realistic about

compensation lowest at 68% fair or poor.

Technical skills 51%
Teamwork 50%
Professionalism 43%
Problem-solving 37%
Initiative
Adaptability

Critical thinking
Work ethic

Leadership skills

Emotional Intelligence
Financial management

Realistic about compensation 25%

42%

42%

52%

57%

68%

- Excellent/Good - Fair/Poor

17



Bl Employment Outlook & Workforce

How serious a challenge are each of the following for your company in recruiting
and retaining employees?

Long Island’s cost of living 46% 32% 10% 37850

Housing affordability 40% 29% 14% 7% Pl
Limited housing supply 26% 32% 22% SV 12%
Attracting young employees 18% 36% 25% AN 9%
Shortages of skilled laborers 17% 39% 23% SN 12%
An aging workforce 14% 38% 26% 12% LY
Transportation issues [RERJ 30% 32% 13% 12%

Il Veryserious || Somewnhat serious [l Not too serious
[ Not a problem at all Not applicable




Bl Employment Outlook & Workforce

Thinking more about one challenge in particular, transportation, how serious a
problem are each of the following related to employee transportation?

High commuting costs 42% 36% 1% 4%mgl
Long commute times 41% 38% (7Y 7%
Sparse public transportation 28% 36% 18% A 8%
Lack of personal vehicle 16% 29% 29% 17% 9%
Stations don’t have many |pyR 29% 34% T 1%
people living/working close by
Inadequate support SEee 30% 27% 13% 17%

for disabilities

B Veryserious || Somewhat serious [l Not too serious
[ Not a problem at all Not applicable

19



ll State Government

Overall, would you say the government
of the State of New York is doing an
excellent, good, fair or poor job of
creating a business climate in which
companies like yours will succeed?

5% 25% 31%

B Excellent B Good
P Fair Poor

Thirty percent say that the state government is doing an excellent
(5%) or good (25%) job; a decrease of 14 points from last year.
Similarly, when asked how confident they are in the state's ability
to create a climate where businesses like theirs can succeed,
33% of business leaders say they are very confident (4%) or
somewhat confident (29%). Sixty-seven percent are not confident
in the state government's ability to create a climate where
businesses can succeed.

How confident are you in the ability

of the government of the State of New
York to improve the business climate for
businesses like yours here on Long Island
over the next year?

45%

29%

g2

HED
7T

N
y |
e
P
W
g
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[
Al
B
| -
-
=,

22%

4%
.

Very Somewhat Not very Not at all
confident confident confident confident

20




B State Government

Of the following, what would you like to see the Governor and Legislature of
New York focus on?

Personal income tax reform remained the top issue that business leaders would like to see the Governor and Legislature
focus on, followed by infrastructure development and business development incentives.

Personal income tax reform 58%
Infrastructure development 49%
Business development incentives 47%
Business income tax reform 46%
Affordable housing 43%
Energy infrastructure 43%
Crime 41%
Spending cuts 39%
Sales tax reform 33%
Workforce development 32%
The migrant influx 27%
Estate tax reform 24%
Climate change 20%
Ethics reform 19%

Other 5%

21



Il Federal Government

Overall, would you say the federal government is
doing an excellent, good, fair or poor job of creating
a business climate in which companies like yours
will succeed?

37%

29% 29%

5%

Excellent Good Fair Poor

The federal government gets similar marks to the state government. Thirty-four
percent say the federal government is doing an excellent (5%) or good (29%)
job, a decrease of 6 points over last year. Confidence also decreased with

41% saying they are very confident (5%) or somewhat confident (36%) that the

federal government can create a climate where businesses can succeed.

z‘
o
-

How confident are you in the ability of the federal
government to improve the business climate for
businesses like yours here on Long Island over the
next year?

A\

)

36%

29% 30%

5%

Very Somewhat Not very Not at all
confident confident confident confident




ll National Economy

Looking forward from today through the entire 2026 year, how would you
describe your expectations for the National economy?

35%

45%

20%

Expectations for the National economy decreased with 45% anticipating the economy will be considerably (22%) or

a little worse (23%) in the coming year. Thirty-five percent say considerably (13%) or a little (22%) better compared to
48% last year.

=
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Il Market Index

Where do you think the S&P 500 will go over the coming year?

Expectations for the S&P 500 decreased with 53% believing it will go up, compared to 61% who said the same last year.

Please note, for the years 2021, 2022, 2023, 2024 and 2025, some respondents did not answer this question, therefore
numbers do not add up to 100.

64% .
61
59% . °
56% 54% 55% 53%
48%
44%
24% 24% 2% 23%
0,
19% . 20 19 20 18 18% 16
17% 4 15%
2017 2018 2019 2020 2021 2022 2023 2024 2025

Bl Up I Stay the same [ Down

24



ll Long Island Outlook

If you had to do it all over again, considering all factors, would you locate your
business on Long Island or someplace else?

Down from last year, 57% of the business leaders surveyed would again choose to locate their business on Long Island;

20% say somewhere else and 23% don't know.

57%

Long Island

Do you think your company will be in business on Long Island five years from
today or not?

Also down from last year, 76% percent of the business leaders say they will be in business five years from now.

Bl o

- Don't know

25



B Long Island Outlook

Is the general business climate on
Long Island improving, staying the
same or worsening?

Sentiment about the general business climate improving on Long
Island decreased 17 points to 15%.

Worsening 36%

Staying the same 49%

Improving 15%

What do you project will happen to
residential real estate prices on Long
Island in the coming year?

Expectations for residential real estate prices continue to increase
from last year with 73% expecting increases and 10% decreases,

as compared to 69% increases and 14% decreases last year.

10%

o

B ncrease

B stay the same
I Decrease

26



B Long Island Outlook

How confident are you in the ability of the local governments on Long Island to
improve the business climate for businesses like yours here in New York over
the next year?

Confidence in local governments decreased 18 points with 39% saying they are at least somewhat confident in local

government to improve the business climate.

3%

Very confident

Somewhat confident

Not very confident

Not at all confident

’

.“: A\ % andith LS
- 5 s
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Bl Long Island Outlook

Which of the following industry sectors do you think will have a positive impact
on the economic vitality of Long Island in the next three to five years?

Technology (65%) and Medical (60%) remain the top two industry sectors Long Island executives think will have a positive
impact on economic vitality. Education (36%) was in line with last year.

Technology — 65%

Medical " 60%
Tourism [N 41%
Education I 36%
Manufacturing [N 22°%
Green and sustainable energy [ 21%
Transportation GG 19%

Other 6%

28



B Long Island Outlook

Below is a list of development activities that are happening or may happen on
Long Island. Please select the ONE that you believe should be the TOP priority.

36%

24%

22%
l 18% I

Transit-centered Strategic Industry and Housing and workforce
growth revitalization innovation emphasis alignment projects

[Of those not selected above] Which ONE do you think should be the
SECOND priority?
28%

0,
27% 26%

| I I

Transit-centered Strategic Industry and Housing and workforce
growth revitalization innovation emphasis alignment projects

29



Bl Long Island Outlook

Thinking specifically about keeping young people on Long Island, for each of the
following, indicate whether it is an asset and contributes to young people staying
on Long Island, it is a detriment and contributes to young people leaving Long
Island or if it really doesn't have an effect one way or another.

Long Island’s recreational activities 82% 6% 12%

Long Island’s educational systems,

including pre-school, K-12 and higher ed e 9% 16%

Long Island’s way of life 72% 1% 17%

Long Island’s health care system 65% 14% 21%

Small-town feel on Long Island 63% 9% 28%
The job market and career opportunities
on Long Island

Opportunity to be financially successful
on Long Island

48% 34% 18%

46% 41% 13%

Crime on Long Island 34%
Transportation systems on the Island 26%
Local government on Long Island 23% 40% 37%

Housing affordability on Long Island JREF 83% 6%

30



ll Succession Planning

Looking forward, how concerned are you about
succession planning, that is, being prepared for
leadership or critical personnel transitions?

- Very concerned - Somewhat concerned

- Not too concerned Not at all concerned

Which of the following best describes
your company’s current approach to
succession planning?

39%

27%
21%
13%
A well-defined, Some informal Discussed it, Have not
structured measures, but haven't considered
succession but no formal or taken any succession

planning process consistent process action yet planning at all

31




ll Thoughts From Our Respondents

14

"Good survey. It's important to evaluate sentiment and
note trends."

O

"Our problem is that we have promoted students
without capabilities. Our education system leaves no
child behind. As a result, students have not learned
the material for the next successive level and reach a
level of incompetence. While there is a small portion
who thrive, they are the one's who will succeed and
get the best jobs. The rest will be ill equipped to
qualify for the higher paying jobs and as a result our
society is suffering. Our young people can't get jobs
because they are not qualified, not because there
aren't jobs. STEM jobs are not the only answer, our
students simply cannot read, write and as a result lack
motivation to attempt to perform work-like functions
and therefore appear lazy."

O

"Many customers & various trades are seeing business
unusually quiet for recent several months. Hoping
things break shortly."

"Long Island is a beautiful place to live and raise a
family. Only one out of three of my kids has remained
here because of high cost of living, housing costs and
job market."

O

"l think the current political and economic conditions
are cause for concern and | think it influences my
opinions as more negative than positive at this point."

O

"Health care cost, taxes & the cost of living on LI make
it hard to compete with the rest of the country. | can't
get work out of NY."

O

"Business has been located here on Long Island for
35 years and we find it to be a wonderful, if not a bit
expensive, place to do business. Costs have risen
significantly over the years but not specific to Long
Island. With the advent of a remote workforce, we have
the flexibility to relocate but choose to stay right here."

32



Special Thanks

Jim Lennon

Jim Lennon Photographer, Inc.
631-617-5872
jim@jimlennon.com

“PKF O’Connor Davies” is the brand name under which PKF O’Connor Davies LLP and PKF O’Connor Davies Advisory LLC, independently
owned entities, provide professional services in an alternative practice structure in accordance with applicable professional standards.
PKF O’Connor Davies LLP is a licensed CPA firm that provides attest services and PKF O’Connor Davies Advisory LLC and its subsidiary
entities provide tax and advisory services.

Copyright © 2026 PKF O’Connor Davies. All rights reserved.



